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Preface

The faculty, staff, students, parents, alumni, benefactors, and parishioners of St. Anne’s Catholic
Church take great pride in our school. Through this self-study process, we took part in many
discussions and investigations into our beliefs, practices, and service to our students and families.
We validated many parts of our identity that make us a great school and ministry of St. Anne’s
Catholic Church and also have identified areas for growth to continue our 100 year legacy of
excellence.

St. Anne’s Catholic School is committed to the continual process of improvement to impact high
achievement for all students and the reflective nature of the self study process provided us with
much fruit. The work created within this self study and action plan are springboards for this
continued improvement and it is with great hope and anticipation that we look to a future that
produces successful students who are strong in faith, knowledge, and purpose.

Thank you to all those who have given their time and talents to contribute to this document. We
are proud of the work that we present here and look forward to the feedback to help us continue
to grow and impact our students and community at large.
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CHAPTER 1 – INTRODUCTION

A. HOW THE SELF-STUDY WAS CONDUCTED

In anticipation of the self-study for our previous evaluation which was delayed due to COVID,
the administration scheduled several staff meetings and in-service work days to carry out the task
of completing the writing process.  Our staff members/leadership team began meeting and
discussing the process in the Spring of 2020.  Individual subcommittees were created to
complete the various sections of the Improving Student Learning (ISL) self-study.

The faculty held discussions and distributed surveys for parents, students, faculty, staff, clergy
and diocesan administration.  The parent online surveys were administered by way of a Google
Form and tabulated by the spreadsheet in that program.  The student surveys administered to
Third Grade through Eighth Grade received a Google Form to complete.  The purpose of these
surveys was to gather information for the self study.

The principal selected teams of teachers to work on various areas of this document based on their
expertise and interest.  The leadership team was built by our teaching and support staff and was
divided into various teams to address different components of the self-study.  The administration
developed a timeline to ensure the completion of Chapter 3 in a timely manner.  Sub-committee
discussions were held and additional input was received through small group and whole-group
meetings.  The leadership team worked with the instructional staff to complete Chapters 3 and 4.
The staff came together to review the final document to ensure that all shareholders were aware
of the accomplishments and future goals.

The School Advisory Board, consisting of parents, community members, alumni, the principal
and the pastor, was kept apprised of self study progress.  Most recently, this committee of parents
and community members has reviewed this finalized document and has had opportunities for
discussion and reflection.  The SAC made recommendations in the areas of curriculum
development, technology advancement, resource management and fundraising.

Upon the completion of our last self study, two new principals have been leading the school.  In
2016-2018 the former assistant principal stepped up to lead the school as a succession plan was
created for her replacement.  From 2018 to current the principal has served and led during the
pandemic ensuring that the school reached several accomplishments in the following report.  The
school has been able to implement many items from the last self study, but due to the pandemic
and turnover in staff, some items were not completed. However, the school has seen a growth in
enrollment and several overall capital improvements to the school facilities due to the fiscal
responsibility of the school and parish community.

Evidence:
● Staff WCEA meeting agenda and minutes (See Appendix D)
● SAC meeting agendas and minutes
● WCEA self-study time
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING
THE SELF-STUDY

The school involves all shareholders in data review, analysis and dialogue about perceived
accomplishments in the area of student learning, and in developing, implementing and
monitoring goals for improvements in student learning.

The processes for completing this self-study began in the Fall of 2021. School administration
created a timeline of meetings to discuss the various sections to chapter 3. The school advisory
council along with the pastor were given a survey to complete for use in the writing of the self
study report. By the end of the 2021-2022 school year, initial drafts of the sections of chapter 3
had been completed by teacher and leadership teams.

In August 2022, students and parents completed the first WASC/WCEA surveys. Data was
collected and analyzed at this time to be current and relevant to past surveys that were sent out to
parents before COVID 19.

Upon the beginning of the 2022-2023 school year, it was recognized by the administration, the
School Advisory Committee, the faculty, and other shareholders, that due to many changes in
school staffing, the self-study would have to be slowed, reviewed, and edited in order to be
relevant to the many changes taking place at St. Anne’s Catholic School. During the summer of
2022, the school saw a turnover of three faculty members. With so many transitions, meeting the
needs of self-study was quite a challenge.

Beginning in September 2022, time was dedicated at each of the monthly staff meetings, and
many weekly meetings  to discuss the self-study and the writing of an updated action plan.

As shown on the survey data, the shareholders who completed the surveys agree that St. Anne’s
Catholic School is a Christ-centered educational facility with a family atmosphere. Students
surveyed commented that they enjoy having teachers who actually know them and know things
about them and that the school teaches them about their faith. 94% of faculty and staff believe
that there is a spirit of Christian community among faculty, parents, and students. It was widely
agreed that the school has a strong Catholicity and a commitment to service. 85% of students
believe that there are opportunities for them to participate in Christian service, while the
remaining 15% of students felt neutral on the same question. In discussions with shareholders,
the largest critique of the school is that shareholders would like to see an increase in
communication between the school and community

Community members not currently employed by the school who participated in the self-study
process included parish faculty, former parents, alumni, and ministry team members from across
the parish.

In the future, the administration of St. Anne’s expects to send out brief surveys, using Google
Forms, to check for progress and seek input from shareholders, particularly parents, teachers, and
parish staff. Additionally, students will complete a survey each year as part of their computer
and technology curricula. This survey will address the student experience in an age appropriate
manner and will be analyzed to facilitate continued growth toward our action plan goals.
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The principal communicates regularly with the school community through weekly newsletters,
regular emails, and social media communications.

Evidence:
● Survey Data
● List of individuals involved in the self-study process
● Action plan
● School Newsletters
● Calendar of meeting topics
● Agendas from staff meetings
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CHAPTER 2 – CONTEXT OF THE SCHOOL

A. SCHOOL PROFILE (with supporting data)

For nearly 100 years, St. Anne’s Catholic School has served Lodi and the surrounding
communities by forming active disciples who are nurtured within the parish, educated in the
school, and sent forth to live Jesus’ gospel message. Founded in 1922, by the Dominican Sisters
of San Rafael, the school is the oldest elementary school in the Diocese of Stockton that has
continuously operated on the same site. Although no longer staffed by the Dominican Sisters of
San Rafael, St. Anne’s Catholic School continues to enrich the lives of over 220 kindergarten
through eighth grade students by the same Veritas, or truth, of the founding order.

Since its opening in 1922, the physical structure of the school has changed significantly with the
most recent updates to the school entryway in the summer of August 2017. The school
community was also able to raise funds for an upgrade to our school playground. The project
included adding a new grass area, trees, shade structures, new basketball hoops, and an upgraded
play structure. During the summer of 2020, several wireless access points were installed around
the campus, along with upgrading our internet service to fiber optic.

St. Anne’s Parish and School have a Facilities and Maintenance team consisting of several
volunteers who are retired engineers, maintenance personnel, and planning professionals.
Under the advice of this team, the school and parish facilities have been monitored for
preventative maintenance needs, and specific safety concerns. Updates and repairs have become
part of the regular operations of our facility.

After years of declining enrollment, St. Anne’s Catholic School is now experiencing a period of
growth and renewal with several classes at capacity, many with a waiting list. Nestled in the
northernmost part of the Diocese of Stockton, the school draws students from a vast geographical
region and serves students from a wide range of socioeconomic backgrounds. Recognizing the
need in the community for a strong Catholic education, St. Anne Catholic School is committed to
investing in the future of the school while being attentive to the needs of the current students. St.
Anne’s Catholic School is a Title I school.  This demonstrates that we represent a range of
socioeconomic standings.  Many students receive financial assistance through the diocesan
SEEDS program, and through St. Anne’s Scholarships. Though this has brought new students
into the school, the community would like to continue to create a more diverse population.

The instructional staff consists of nine full-time teachers, one part-time teacher and four
instructors of specialty classes (PE, Music, Technology, Art). Of the ten instructors, six have
current teaching credentials. More teachers will continue to make significant progress toward
updating, renewing, or earning their credentials during the upcoming academic years.

The Diocese of Stockton expects all teachers to have a Bachelor of Arts Degree or higher.
Teachers are expected to earn their teaching credential within six years of the initial hire date. If
teachers have not made progress toward their credentials, they have remained frozen on the
salary scale. In the administrative transition, teachers have been encouraged to move forward in
earning or clearing their teaching credentials. In recent years, Title funding was used to cover the
entire cost of induction programs for four teachers who were moving toward clearing their
credentials.
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The support staff of St. Anne’s Catholic School consists of the principal, full time assistant
principal, office administrator, the school bookkeeper, classroom aides for grades kindergarten
through five, a librarian, campus care personnel, and a full time janitor.

Due to the tremendous, dedicated staff at St. Anne’s Catholic School, 62% of students are
performing at or above grade level on STAR reading and 68% are performing at or above on
STAR math. This data can be seen in the history of test data. Additionally, one hundred percent
of St. Anne’s Catholic School students who apply for St. Mary’s High School are accepted. St.
Mary’s High School sends first trimester GPA data of new freshmen who came from St. Anne’s
Catholic School. Of the data, 70% of students historically earn a grade point average of 3.0 or
higher. When looking at the top ten students of St. Mary’s High School, many of them have
been graduates of St. Anne’s Catholic School. Additionally, since 2015, numerous valedictorians
in the public schools have been graduates of St. Anne’s Catholic School.

Although most of our students are performing at grade level, we do have students identified as
needing Urgent Intervention or Intervention according to our STAR testing data. These students
have been monitored as they have begun to receive interventions. The students are monitored
using the STAR data each Trimester. The use of a resource teacher from 2018-2021 has also
helped ensure the various needs of these students are met.

As a ministry of the parish, St. Anne’s Catholic School inspires the Catholic faith in the students
and families, but does so on a limited budget in an ever changing world. St. Anne’s Catholic
School will continue to need to update its curriculum, technology, and facilities to accommodate
the growing expectations of our students, families, and community. Families, students, teachers,
and other shareholders have generally reported satisfaction with St. Anne’s Catholic School. In
an effort of continued improvement, it was found that parents would like to see enhancements to
the science curriculum along with offering more academic based extracurricular activities.
Additionally, parents commented on the importance of establishing an endowment and
increasing communication tools. We are continually challenged to serve our community as an
educational institution centered around the Eucharist and dedicated to forming disciples who are
sent forth to live Jesus’ Gospel message.

Evidence:
● Completed student, parent, staff surveys
● Data shared from St. Mary’s High School
● Completed forms from Appendix A
● Diocesan Handbook, guidelines for teachers in the diocese
● STAR testing data and PLC notes
● SST forms
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The school has used the prior accreditation findings, both those discovered by the school and
those identified by the Visiting Committee, and other pertinent data to ensure high achievement
of all students and to drive school improvement.

St. Anne’s Catholic School was last accredited in the spring of 2016. At the time, three goals
were set in the action plan.  In the years following the 2016 accreditation, the accomplishment of
the goals has been a primary focus.

The first goal set in 2016, was to develop a technology plan and increase in technology for
instruction, intervention, and communication to shareholders. In the 2017-2018 school
administration and the SAC council formed a subcommittee to begin the writing process of the
technology.  The plan was developed with the support of staff, parents, and students.  The plan
outlined the needs for technology in the following areas:  curriculum, upgrading infrastructure,
and providing technology courses for staff.  With the acquisition of various new curriculums the
school put a focus on integration of technology into each new series of textbooks that were
purchased as a way to build upon classroom instruction.  The students were given access to the
online curriculum to help further their learning outside of the classroom.  The school in 2020
upgraded to fiber optic along with the purchasing of more chromebooks and carts to add 5 of
them total.  The purchases of the chromebooks came from the use of Title Funds along with the
donation of funds from a parish family.  The teachers also were trained in various professional
development with the adoption of a new curriculum along with training from the dioceses on
how to use and implement Google classroom. The technology teacher also provided professional
development to staff who needed it.  In the 2021-2022 school year the school purchased the
Accelerated reading program and started implementing it in our 5th grade classroom as a test to
further develop throughout the school in the upcoming years.

The second goal was to create and implement a rubric to be used in conjunction with trimester
assessments to evaluate Student Learning Expectations in a meaningful and age appropriate way
for each grade level. In the beginning of 2017, draft rubrics were created by a subcommittee of
teachers.  The teachers along with the principal that were a part of the committee however then
the following year did not return to the school. The rubrics and implementation of them was put
on hold until the 2020-2021 school year were revisited by a second subcommittee and edited to
serve the needs of the school.  Due to COVID in the 2021-2022 academic year the
implementation of such rubrics was put on hold. The edited rubrics are being presented to the
staff at the start of the 2022-2023 school year for implementation and new collection of SLE
evidence.

The third goal was to adopt and implement a new  English, Language Arts Curriculum that
addresses the Common Core State Standards while improving and increasing vocabulary
development across grade levels. In the 2017, school year the school purchased Journeys
common core reading program for K-5 along with 6-8 Common Core Sadlier Press. Beginning in
2017-2018, staff members worked in monthly PLC’s to identify strategies to help students grow
in mastery of the state standards. With the assistance of reports from Renaissance STAR testing,
which was fully adopted during the 2019-2020 school year, teachers were able to monitor the
growth and achievement of the students in their classroom and schoolwide. Due to the pandemic,

E 739 St. Anne’s Catholic School
Page 12 of 66



the school was not able to obtain year end achievement data for 2019-2020, however 51% of
students scored at or above benchmark in reading during the winter testing period. At the end of
2020-2021, 60% of students were at or above benchmark and 62% of students were at or above
benchmark at the end of the 2021-2022 school year. In 2022 to build upon this incremental
growth, the school  purchased Vocabu-Lit for grades 6-8 and Shurley grammar to further develop
vocabulary and grammar proficiency.  The school was able to make this purchase due to the use
of Title Funding and the donation of a parish family.  The school has also finished the coding and
upgrade to our library system to make it an automated system along with the purchase of new
reading materials.

Mapping for curriculum in all subjects was a fourth school goal and some progress was made. In
the year after the last accreditation, two teachers created maps for all of their courses in fifth and
sixth grades based upon individual training.  The school leadership also provided samples of
other diocesean schools maps for mathematics.    However, a school wide template was not
adopted or implemented across the school. Further action needs to be taken to have them for all
language arts and math courses.

In conjunction with the Diocese of Stockton, the school completed an in depth study of
mathematics which helped to complete the fifth goal.   As part of this process, a math lead
teacher was trained by the diocese to work with teachers to enrich their math teaching practices
and provide professional development. In 2020, the school adopted EnVision Math, a California
Common Core State Standard textbook for kindergarten through eighth grade. In the winter of
the 2019-2020 school year, 70% of students scored at or above benchmark for math. After the
adoption of the new curriculum 62% of students scored at or above benchmark at the end of the
2020-2021 school year, which can be attributed to an implementation dip and remote learning in
the beginning of the year. However, because the school has focused on analysis of Renaissance
STAR, creating instructional plans to help support all student learning, 68% of students scored at
or above average at the end of 2021-2022.  Mathematics instruction and student learning remains
part of staff meeting discussions and diocesian professional development.

St. Anne’s Catholic School believes that the previous action plan reminds us to continue to look
for a well-rounded curriculum that supports the whole student: academically, intellectually,
socially, and emotionally. The school community continues to update and monitor itself in terms
of writing a 5 year plan. Due to COVID 19 from March 2020-May 2022 the school has put on
hold updating its five year plan. . A subcommittee of SAC was established in 2017 and continued
until March 2020.  The committee completed a survey and prioritized parent goals for the school.
A draft plan was created in August 2022 and will be presented to the school community in 2023
for approval of goals.  Annual progress reports have been submitted to the WCEA Elementary
Commissioner in the Stockton Diocese.

Evidence:
● 2016 Self-Study Report of Findings
● 2016 Action Plan
● 2017 Technology Plan
● Initial Accelerated reader test data
● STAR test results
● Draft Schoolwide Learning rubrics
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CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM

A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY
The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic
Catholic teaching, opportunities for community worship and participation in the sacraments,
and promotes evangelization and service to the community.

St. Anne’s Catholic School is a Catholic elementary school that operates under the direction and
with the support of St. Anne’s Parish. The school recognizes its purpose to educate students
within our faith in order to cultivate young people who live as Christ in the world. This objective
is clearly identifiable in the school’s mission statement, “St. Anne’s Catholic School is a
Christ-centered community dedicated to forming disciples who are nurtured within the parish,
educated in the school and sent forth to live Jesus’ Gospel message.”

The school mission statement has a clear link to the importance of the integration of our Roman
Catholic Faith into daily life and activities. Both mission statements aspire to form Disciples of
Christ who will share their love and faith in the way they live their lives. The school Philosophy
further supports our mission to integrate the Roman Catholic Faith into all aspects of daily life,
according to the examples of Christ.

An analysis of community surveys revealed that shareholders believe that St. Anne’s Catholic
School does a satisfactory job of preparing our students to enter the world as faith filled
Catholics. This is accomplished through teaching, experience, and example. All of the staff
believes that the school is highly effective or effective (67 percent and 33 percent respectively) in
having the Catholic faith as a priority. Because we as a staff and as a ministry of our larger
Catholic community value our faith above all else, we have diligently focused on providing
opportunities to express our faith through knowledge and service. The staff believes that more
intentional work can be done to develop competency of the Student Learning Expectations of
faith knowledge, and purpose to enhance student social emotional awareness and spirituality.

St. Anne’s Catholic School provides regular opportunities throughout the academic year to
experience prayer and the sacraments. Additionally, each class provides a prayer space for
students. Students attend Mass weekly, pray at the start of school, before meals, and pray at the
end of the school day on a daily basis. Middle school teachers and students pray at the start of
each class period. As a staff, we would like to see more student involvement in leading service
opportunities and strengthening student participation at Mass and visible devotion to growing in
faith. Students attend prayer services for several celebrations throughout the liturgical calendar.
Students pray the rosary weekly during October, the month of the Holy Rosary. In December,
students participate in a Scripture-based Christmas play. During the Lenten season, students
attend and lead a weekly Stations of the Cross prayer service. Throughout the year, students can
be seen serving as lectors during school masses, and altar servers in Wednesday and Sunday
Masses.

In preparation for sacraments, students attend retreats in the evening in addition to the daily
religious formation they receive in class. Parents, too, are supported in preparing their children
to receive sacraments. They are encouraged to attend retreats and classes, particularly during
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sacramental preparation years. Parents are also provided with opportunities to attend virtual
classes, by watching videos online and responding to thought provoking questions about the
video topic. Parents are encouraged to join ministries in the parish that will aid them in spiritual
growth, as well as provide opportunities for service. Over 90 percent of parents feel that they are
involved in the faith formation of their children.

Loyola Press Christ our Life series is utilized in Kindergarten through eighth grade. This
curriculum is approved by the pastor, the diocese, and is in line with the requirements of the
USCCB. Additionally, each teacher has a copy of the suggested diocesan religion standards for
their grade. These standards are used in conjunction with the provided curriculum to ensure that
all students are progressing appropriately in their religious formation. In years past, student
work samples were collected annually throughout the school year. Student surveys given in
October 2022 showed that 85 percent of students felt their teachers support the development of
their faith, while the remaining 15 percent were neutral in regards to the teachers supporting the
development of their faith..

To ensure that students are making appropriate progress toward achieving the religion standards,
teachers list religion standards and objectives that are being taught in each lesson, and give
regular assessments that focus on those standards. Assessments have included group projects,
service projects, individual essays, tests, poster boards, or other displays, and presentations.

Teachers at St. Anne’s Catholic School are qualified to teach the Catholic Faith. Virtually all
staff members on campus are self-professed practicing Roman Catholics. The Staff of St. Anne’s
Catholic School has a deep love for Jesus Christ and the Catholic Faith. To assist in preparing
teachers and staff to earn catechetical certifications, maintain or renew their certifications, or
simply continue their faith journey, the beginning of each staff meeting begins with prayer and
verbal affirmations of gratitude, and every school year begins with a school and diocesan
in-service which includes religious instruction and Mass. Additionally, each staff meeting agenda
has the school mission statement at the top, “St. Anne’s School is a Christ-centered community
dedicated to forming disciples who are nurtured within the parish, educated in the school and
sent forth to live Jesus’ Gospel message.” This reminds staff that we are centered in forming
disciples of Christ in all that we do. Teachers receive basic instruction concerning the topic of
virtues and how to live them out on a monthly basis. Teachers and staff attend a parish Mass on
Catechetical Sunday, where they are acknowledged publicly and receive a blessing.

The diocese and Parish further support the religious formation of our teachers. Teachers have
historically been required to attend Ministry Day, a diocesan day of religious education and
fellowship. At this time they are not required to attend, but greatly encouraged. Teachers of St.
Anne’s Catholic School participate in Parish retreats and religious workshops. Many of the staff
members are actively involved in Parish Ministries. One current staff member serves as a
teacher in the Religious Education program. One teacher has served as a trainer for altar servers.
Still more faculty and staff members have rotated as school representatives in the Parish Petal, a
monthly rotation of meetings of all the ministries of the church. St. Anne’s Catholic School is
one of many ministries that works in conjunction with the community to create a parish of
faith-filled communication. In addition to these areas of service and formation, many teachers
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serve as Eucharistic Ministers and Lectors. Catechist Certification is required of all teachers and
multiple professional opportunities are available to support teachers.

Teachers of St. Anne’s Catholic School demonstrate through their words and deeds–by their
life—the importance of incorporating the dogmas and doctrines of the Catholic Faith in all
aspects of one’s day. Teachers regularly incorporate the Student Learning
Expectations–Knowledge, Faith, and Purpose–into their lesson plans and lessons. When
applicable, curriculum is linked back to our faith. Students in the 6-8th grades who are preparing
for Confirmation must complete Confirmation projects, which involve research projects, and
personal reflection. Students are encouraged to create habits of prayer and living Sacramental
lives. Eighth grade students are leaders in their Mass Families, and assist in bringing our faith
and religious responsibilities to the younger students through example. Eighth grade students
lead monthly Mass Family activities that begin with prayer and a Scripture reading, then
continues with short instruction on a chosen virtue for that particular month, and concludes with
the completion of an activity directed towards their multi-grade family that is tied to the school
virtue of the month. Further, each week all students attend school Mass in their Mass Families. In
addition, the school hosts many school ministries and programs that allow students at all levels to
give back to our community. These include serving at the Salvation Army Hope Harbor Food
Kitchen as part of the Annie’s Angels ministry, and many annual giving activities, particularly
during the Advent/Christmas season, and for the purpose of supporting particular causes and
organizations that uphold Catholic beliefs and morality. St. Anne's Catholic School has a
diocesan religion decathlon team consisting of fifth and sixth graders. The team will return to
competition during the 2022-2023 school year. This team is led and moderated by two qualified
and certificated catechist teachers. Religion standards are of focus and reinforced through
instruction during those preparatory meetings.

Parents of children who are preparing to receive a sacrament attend religious education classes
and retreats. These are presented by Sr. Azucena Espinoza, director of Religious Education for
St. Anne’s Parish. These classes bring parents into the faith education equation, affirming them
that they are the primary educators of their children.

Since the previous school accreditation process, St. Anne’s Catholic School has worked
diligently to insure a continued growth in Catholicity at our school. With knowledge, faith, and
community involvement, we believe that we have brought a stronger faith base to our families
and a sense of purpose to our school when it comes to who we are as a Christ-centered
educational institution. We believe that in moving forward, it would help the students further
the depth of their understanding as they progress in living lives faithful to the Gospel if we could
utilize the evaluation rubrics created that will support students and teachers in evaluating their
progress in achieving the Student Learning Expectations, and developing a strong Catholic
identity.

In conclusion, St. Anne’s Catholic School is a faith based school that is rich in Catholic faith,
teachings, traditions, values, and spirit. The faculty and staff believe in living their faith as they
support their students, parents, faculty, and staff in their individual and family journeys to grow
closer to Christ.
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Significant Accomplishments:
● Students, parents, faculty, and staff are given opportunities to develop in their faith

through classes, workshops, and retreats.
● Students have a foundational understanding of Catholic faith traditions because of our

strong presence in our faith community and our many prayer services and Masses.
● Mass families are an integral part of the school culture that builds community and

develops students’ faith, knowledge, and purpose.
● The use of Dominican produced, Education in Virtue curriculum in classroom instruction,

Mass family activities, and the school parent newsletter for the purpose of family
evangelization.

Goal:
● Utilize SLE rubrics for Faith activities

Evidence:
● Teacher, parent, & student surveys
● “Children’s Daily Prayer” book
● School Morning Prayer Documents
● Prayer corners in classrooms
● Prayer service books and guides
● Documents and images of Scripture-based Christmas play
● Catechetical certifications / progress pages
● Parish bulletins highlighting Catholic identity of students
● Faith -based hallway class bulletin boards
● Staff memos, notes, and agendas
● Diocesan religion standards or objectives listed in lesson plans.
● Sample student First Holy Communion and Confirmation projects
● Preparation documents for 5 and 6th grade Diocesan Religion Decathlon
● Crucifixes, rosaries,  and statues of Mary in each classroom
● Mass Family virtues activities and instructional information sheets/slide presentations
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B. DEFINING THE SCHOOL’S PURPOSE
The school’s purpose is defined through the school’s mission statement, philosophy, measurable
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum
standards where Arch/diocesan standards don’t exist), and other governing authority
expectations.

MISSION STATEMENT: St. Anne’s Catholic School is a Christ-centered community dedicated
to forming disciples who are nurtured within the parish, educated in the school and sent forth to
live Jesus’ Gospel message.

PHILOSOPHY STATEMENT: St. Anne's Catholic School holds primary beliefs in God, the
Catholic Church, the value of the individual and a commitment to a mission of service. We
believe every person, as a child of God, is worthy of dignity and deserves an equal education. We
believe every person has the right and the responsibility to embrace and develop their faith,
intellectual capabilities, and unique talents. We believe parents are the primary educators of
their children. We support them in guiding their children in all areas of their lives, according to
the example of Christ. This mutual guidance strengthens an educational climate which promotes
discipleship, academic and personal growth of all students. We believe in nurturing our students
to witness Jesus’ Gospel message and encouraging them to live a life of service. St. Anne's
Catholic School is dedicated to the ideals of a living faith community in which mutual trust,
respect, and responsibilities are living examples for all.

SCHOOLWIDE LEARNING EXPECTATIONS (SLEs):

Primary, ( Grades K-2)
Students of St. Anne’s Catholic School are students of FAITH, KNOWLEDGE, & PURPOSE.

FAITH ● Read the Bible and know that Jesus loves me ● Pray every day and go to church ●
Live like Jesus

KNOWLEDGE ● Use my words to the best of my ability ● Listen to others ● Try hard in all I
do at school ● Use the computer in a good way ● Be a good problem solver

PURPOSE ● Be nice to everyone ● Help everyone ● God loves everyone and so do I

Intermediate( Grades 3-8)
Students of St. Anne’s Catholic School are students of FAITH, KNOWLEDGE, & PURPOSE.

FAITH ● Develop a personal relationship with God through Church teachings, scriptures, and
traditions ● Actively participate in prayer, liturgies, and the sacraments ● Demonstrate Christian
values in daily life
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KNOWLEDGE ● Communicate thoughts clearly, both written and orally ● Use active listening
skills ● Exhibit a solid foundation of core academic curriculum and standards ● Use technology
responsibly for research, learning, and communication ● Are critical thinkers and possess
problem solving and analytical skills

PURPOSE ● Exhibit awareness of self and responsibility to one another ● Recognize the
importance of community service ● Acknowledge the differences and diversity of others

St. Anne’s Catholic School is driven by the following documents: Our Mission Statement,
School Philosophy, Student Learning Expectations, California Common Core Standards, and
pastoral expectations. The documents are living documents that guide our school community.
Our Philosophy and Mission Statements provide staff, teachers, parents, and students with a clear
vision of our central purpose as a Catholic education institution. These statements can be found
on the homepage of our school website, in our faculty handbook, and in our online

The philosophy of St. Anne's School states that the parents are the primary educators of their
children. Driven by the teachings of the Catholic Church and the spirit of collaboration, the
parish, school staff and the parents work together to promote a love of learning in a cultivating
and intellectually stimulating Catholic school environment.

The Mission Statement of St. Anne’s School promotes educating the whole child: spiritually,
emotionally and intellectually.

Spiritually, the school works in partnership with the school parish in multiple ways. The school
attends Mass every Wednesday and on holy days of obligation, alongside St. Anne’s
parishioners. Our parish priests make themselves available to all staff, students, and families
when needed and/or requested. School staff, church staff, students and shareholders participate
in various prayer services and faith activities such as saying the Rosary in October as a school
community and attending Stations of the Cross every Friday during Lent. Catholic Faith
Formation functions are attended by school and parish staff, as well as school and parish
children. In assisting students to connect with the Student Learning Expectations (SLEs), two
different versions of the SLEs were developed, one for grades kindergarten through second grade
and one for third through eighth grade, to help all students understand the values which drive the
school. All classroom teachers include in their weekly lesson plans which SLEs they will be
covering each week. We are in the process of implementing the newly revised SLE rubric. Prior
to the pandemic, each homeroom teacher had a class box which contained samples of student
work which followed students from grade to grade. However, due to the pandemic and change in
administration and staff, this practice did not continue on a uniform basis. The desire was to use
a SLE rubric to measure the achievement of the SLEs presented in each grade level box;
however, this intended purpose never came to fruition. The school does need to implement a
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rubric to measure student mastery of the SLEs to ensure that students are growing in the values
of the school.

The current version of the SLEs is a direct extension of the school’s mission and philosophy
statements. Faith, for Catholic identity, Knowledge for being a life-long learner, and Purpose for
building good character and citizenship. Each section of the SLEs is related directly to the
mission and philosophy statement of the school. Teachers incorporate the SLEs when creating
their lessons to ensure that each lesson taught is appropriate and aligned with the school’s
mission and philosophy. To support student development within the SLEs, the school has
integrated virtue education since 2021, utilizing Education in Virtue. Each month, the school
focuses on learning a new virtue and students are given examples of how to live out the virtue.
Focusing on the virtues provides students with concrete ideas of how to make the SLEs a lived
reality. During class instruction, teachers draw attention to students that are correctly
demonstrating the SLEs by distributing ACTS cards. These ACTS cards are then entered into a
weekly drawing for free dress passes.

St. Anne’s Catholic School students are provided multiple opportunities to live out their faith.
These experiences reflect the mission and philosophy statements through rigorous academics and
service opportunities. Students and families partake in multiple fundraisers which support the
community and nationwide needs. Annie’s Angels is a fundraiser that our school participates in
to help local families struggling financially through life threatening disease, illness or disability.
Our students and families donate to the annual Rice Bowl, Pediatric Cancer Research, Breast
Cancer Awareness, yearly coat drives, Christmas donations and natural disaster funds. Students
create and make cards for homebound parishioners and local convalescent patients. Students
serve at weekend Masses and make up the majority of the altar serving crews. The entire school
Mass is student led from the choir, to the lectors, to the altar servers. Students also participate in
the annual  Christmas Pageant.

Teachers at St. Anne’s Catholic School attend professional developments within the diocese and
collaborate with neighboring diocesan schools to share successful learning strategies utilized in
the classroom and to offer support to each other. These often take the form of collaborative
grade band meetings. In the classroom, students are challenged with a curriculum that coincides
with the California Common Core State Standards in both Math and Language Arts. Teachers
incorporate diocesan standards throughout all curricular areas.

Emotionally, students have access to a school counselor two times a week. This is an increase in
our counselor’s availability from previous years. Since 2016 the counselor has been on campus
once a week, and if needed additionally. She conducts individual and group counseling sessions
with our students. Administration also ensures that the Circle of Grace curriculum, a diocesan
curriculum aimed at creating and fostering a safe environment for children and at teaching and
empowering children to self-advocate for respect of their own minds, bodies, and souls and of
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others, is taught in a timely manner to all classes through lesson plans and associated
assessments.

Parents in our school community partake in multiple activities throughout our school year. St.
Anne’s Catholic School believes that the parents are primary educators of their children and over
95 percent of parents believe that the school is efficient/highly efficient in identifying them as
such. As primary educators of their children, parents have many opportunities to work with
school personnel to support student success, academically, socially and spiritually. Parents work
alongside their child’s teacher(s) to help come up with success plans that help them thrive better
in class. There are designated Room Parents that collaborate with the teacher and classroom
parents, for school-wide functions such as: class parties, class projects, luncheons and school
fundraisers. Parents also have the opportunity to assist during art, work in the library, volunteer
during Fine Arts Night and the Science Olympiad, and accompany classes on field trips. Many
parents are involved in the Parish CYO program, as coaches and volunteers. implement tools to
measure student mastery of the SLEs to ensure that students are growing in the values of the
school. Implement a rubric to measure student mastery of the SLEs to ensure that students are
growing in the values of the school.

Significant Accomplishments:
● Weekly School Newsletter enhanced  sent to families and staff
● Several teacher’s send out their own weekly newsletter, for their grade level, to parents in

their class implement tools to measure student mastery of the SLEs to ensure that
students are growing in the values of the school

● Virtue of the month projects are displayed in the school’s hallways
● The school Facebook and Instagram page posts our weekly ACTS card winners, as well

as the student whose name was drawn at the end of each month for Virtue of the
Month-and they receive a certificate

● Classroom work in Language Arts, Religion, Math Science/Social Studies is displayed in
the classroom on walls/bulletin boards.  Group projects are also displayed

● Mission and Philosophy statements are displayed in each classroom, as well as the SLEs
● At home projects that involve parent participation.

Goal:
● Implement a rubric to measure students’ understanding of the SLEs to ensure that they

are growing in the values of the school.

Evidence:

● The school’s website
● Survey data
● Teacher lesson plans cross-referenced to curriculum standards and SLEs
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● School displays of Mission and Philosophy statements and SLEs
● Tools to measure student achievement of SLEs
● Curriculum standards
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C.  ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS
The organizational structures of the school focus on high achievement of all students and
communicate student progress to all shareholders.

The organizational structure of St. Anne’s Catholic School focuses on high achievement for all
students. As Catholic Identity is an integral part of our school, the pastor, School Advisory
Council, administration, and staff play an important role in preparing all shareholders in the
practice of our faith while reaching high academic standards. The pastor and administration
support weekly mass and Holy Day celebrations. The parish encourages staff and administration
to participate in retreats. In addition the school administration informs staff, and parents of
opportunities to obtain and/or renew certification in line with diocesan requirements for faith
formation. Physical representations of our Catholic Faith are evident throughout the school.
Classrooms and common areas have statues of St. Anne and the Blessed Mother along with
rosaries, a Crucifix, liturgical calendar and Picture of the current Bishop on all classroom walls.
Hallway bulletin boards often reflect a Christian message that aligns with the liturgical season.
Classrooms all have posters of the school Mission Statement, along with the Student Learning
Expectation. Daily prayer is held in each classroom and as a school community, and we gather
in community for prayer on the blacktop on Fridays. Families are welcome to join us during this
sacred time for prayer and special awards and announcements for our school community.

The principal and assistant principal of St. Anne’s Catholic School are the spiritual, educational,
and organizational leaders of the school, and work closely with the pastor, staff, and School
Advisory Council to support high achievement of our students. The school organization is
guided by diocesan policies and the principal maintains an open door policy for all members of
the school community. The school communicates news to the school community through the
weekly newsletter as well as the school website, Facebook, and Instagram. A weekly newsletter
is electronically sent to all parents to keep parents abreast of all important dates and school
academic activities. In recent years, as a result of parent feedback, trimester academic awards
are presented after a Wednesday Mass and parents are encouraged to attend. Ninety seven
percent of St. Anne's Catholic School parents report that the school is highly effective at
educating the whole child. Understanding that multiple techniques and strategies are required to
support high achievement for all students, providing opportunities to partner with parents, as the
primary educators, to support and recognize the efforts of the students was an important
adjustment to the practices of the school.

The Diocese of Stockton and St. Anne’s administration selects staff development opportunities to
support high achievement of all students. The administration encourages and supplies resources
to provide ongoing education for teachers to improve teaching strategies. For several years, the
diocesan teachers and administrators have participated in professional learning communities
[PLCs]-small grade-level groups- to discuss how to improve our students’ education. These
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professional development days allow teachers to collaborate with different schools in our
diocese. We also have Math Lead teachers which have worked collaboratively to choose a
diocesan wide math curriculum. The math lead teacher worked in conjunction with teachers
across the diocese to train from within the teachers at the school. As a result of diocesan
professional development, teachers were asked to interrogate their math practices and to build
mathematical flexibility on the part of their students by incorporating data or number talks two to
three times a week.

Understanding that there are many kinds of learners, the administration and teachers often meet
with parents and students who are in need of support. These Student Success Team Meetings
allow teachers, administrators, and parents to identify a student’s strengths and weaknesses and
design a plan to make accommodations. These accommodations are put into place to help
students achieve academic success. From 2018 to 2021, the school had a part time resource
teacher to assist with our students who needed further support based upon their academic needs.
In grades kindergarten through fifth, instructional aides are utilized to support student learning
needs. At the Junior High level, weekly common prep time is allotted to meet and discuss student
behaviors, issues, and or academic concerns. Currently, our librarian is available to assist with
Junior students’ needs. With the diocesan implemented STAR testing program, administration
and faculty have data to help determine those students who might need support. This data is
visited frequently to make curriculum adjustments, and is communicated at staff meetings and
parents are notified of their child’s results and progress. For those students who are high
achievers, the school offers enrichment opportunities with programs like the new Accelerated
Reader program, IXL and Zearn sites. In 7th and 8th grade, the math and language arts classes
are split so that the higher achieving students can explore topics deeply and possibly at a quicker
pace. The elementary grades utilize aids to work with both high and low achieving students in a
smaller setting. As the school has focused on enhancing learning for all students, it has become
evident through dialogue with the parent community that they need to understand how the school
organizes learning, evaluates learning, and uses data to inform instruction. Moving forward, it is
important for the school to invest in educating parents, as the primary educators, in the different
tools that we use and how they can support student learning at home.

Significant Accomplishments:

● Provided resources for professional development
● Frequent evaluation  of STAR testing data to better address student needs
● Additional opportunities for Faith Formation

Goals:
● Enhance communication and collaboration opportunities among all shareholders.

Evidence:
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● Survey Data- parent surveys
● Survey Data- teacher surveys
● Emergency Plan/ Emergency Binders in each classroom
● SST Documentation/ binder
● Teacher observation evaluations
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D.  DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS
The school uses educationally sound assessment processes to collect data. The school
disaggregates and analyzes student performance data and uses the analysis as a basis for
instructional/curricular improvement.

St. Anne’s Catholic School uses a variety of assessments to frequently collect student
performance data. Assessment data is disaggregated and analyzed to improve
curricular/instruction as well to support high achievement of all students. The primary
assessment sources utilized are: Renaissance Star Math, Reading, and Early Literacy assessments
and curriculum based assessments. The results of these assessments are communicated to
families through school-to-home correspondence, conferences, and through the online
gradebook, Educate, where all parents and sixth through eighth grade students can check
academic progress in real time. The Catholic identity is strong at St. Anne’s Catholic School due
to our daily religion classes, weekly Mass participation, sacrament preparation, and focus on
virtue formation utilizing the Education in Virtue program. The school does not currently use any
formalized tools to assess students’ faith formation.

St. Anne’s Catholic School transitioned from using TerraNova for testing data to Renaissance
Star and has actively collected and analyzed data since 2019. Historically, a greater number of
students score at or above benchmark, which is defined as the 60th percentile range, in math than
in reading. In 2020, the school adopted a new California Common Core State Standards aligned
math text book for kindergarten through eighth grade students, Savas enVision. Most grades have
met the diocesan wide goal to have 55 percent of students in each grade at or above benchmark,
while some grades have struggled. The current seventh graders and eighth graders did not meet
the diocesan goal during the spring benchmark testing period at the end of the 2021-2022 school
year, having 50 percent and 30 percent of students at or above benchmark respectively. Across
the board, reading scores have remained consistent, but lagged behind math achievement scores.
It has been identified as a need to strategically assist teachers in their planning and instructional
capacity in an effort to increase standardized test scores and student reading capacity.

Spring Benchmarks-Students At/Above Benchmark
2019-2020 2020-2021 2021-2022

Math 70%* 62% 68%

Reading 51%* 60% 62%
*Winter testing period due to school closure for COVID-19.

The school uses educationally sound assessment processes to collect, disaggregate, and analyze
student data which is used to inform instruction and increase student achievement. Students are
assessed through Renaissance Star Math in first through eighth grade, Star Reading in second
through eighth grade, and Star Early Literacy in kindergarten and first grade. Students in
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kindergarten and first grade may also take the Star Reading assessment if they are categorized as
a “probable reader” on Star Early Literacy and the teacher believes, based on observational
evidence and curriculum assessments, that the student is sufficiently fluent enough in reading to
take the assessment. These assessments provide both norm and criterion-referenced data, which
are collected during the three benchmark periods established through Renaissance Star: Fall,
Winter, and Spring. The school added an additional period between the Fall and Winter
benchmarks to provide another data point and to provide the most up to date standardized test
data to families which are reviewed at parent-teacher conferences which occur in November.

After each testing period, the Star data is disaggregated, analyzed, and tracked during a data dive
meeting. Data is disaggregated by teachers into levels based on their progression toward
benchmark and administration disaggregates the data according to grade level bands to track
progress and analyze trends across the grades. Teachers use the data to set class wide goals and
specific interventions and strategies for individual students to increase achievement. Teachers
utilize the Star Screening Report to determine if students are meeting benchmark, which is
defined as the 60th percentile. This report shows the percentage of students who are at/above
benchmark and those who have not met benchmark. This data quickly shows how a class, as a
whole, is performing while also providing information regarding individual student performance.
Students are categorized as being at/above benchmark or below benchmark, which has three
categories: on watch, intervention, and urgent intervention. Students who score in intervention or
urgent intervention are monitored. Some of these students have known learning differences and
the teachers, administration, and families work together to provide a tailored learning plan to best
support the students’ needs and abilities. However, when it is found that a student without known
learning differences is scoring in intervention or urgent intervention, despite the efforts of the
teacher, teachers and administration meet with families to determine if other factors may be
impacting student achievement. Teachers also use this data to create small groups based on
student learning needs and to provide differentiated instruction, both for remediation and
extension. The Star Instructional Planning Report is often used to guide teachers to the standards
that students/groups of students need to focus on. In kindergarten through fifth grade,
instructional aides work in conjunction with the teacher to provide the small group and
differentiated instruction. At the end of sixth and seventh grade, this data, in conjunction with
observational and curriculum assessment evidence, is used to determine class placement for
advanced and on grade level math and language arts classes for the seventh and eighth grade
year.

Teachers also use the Star Growth Report and Growth Proficiency Report to track student growth
and achievement. Through the analysis of these reports, teachers can monitor that students are
achieving adequate growth and disaggregate students into the following groups: high growth,
high achievement; high growth, low achievement; low growth, high achievement; and low
growth, low achievement. While teachers have used these reports, they have not been used to
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their fullest potential and the school must integrate them into the data discussions to ensure that
students are making the necessary growth over time.

In addition to standardized tests, St. Anne’s Catholic School teachers utilize teacher created and
textbook based formative assessments during and after lessons to assess student understanding of
the subject material and to inform future instruction. Based on this data, teachers meet the
individual needs of the students by utilizing small group instruction, provide opportunities for
extension, office hours and reteach lessons when necessary, with the help of instructional aides in
kindergarten through fifth grade. The intent of these frequent formative assessments is for
students to achieve mastery on the summative, criteria-referenced end of unit curriculum
assessments which are aligned with the California Common Core State Standards for all subject
areas, with the exception of History/Social Studies as they do not align with the Catholic identity
of the school. Teachers analyze this data to inform instruction and ensure that the students have
met grade level standards and are prepared at the end of the year to progress to the next grade
level. At the end of each year, teachers use the evidence from their summative assessments and
Star data in an articulation meeting with the next grade level teacher so that they are aware of the
standards that students may be struggling with so that they will be able to address those learning
gaps, ensuring growth and achievement for all students.

Student progress is continuously communicated to families. This is done primarily in two ways:
Star testing data and subject area class grades. After each testing period, the Star Parent Report
or Family Report are sent home to maintain communication between the school and parents
regarding student progress and growth. These reports are also reviewed at the parent-teacher
conference so that families understand their child’s strengths, opportunities for growth, and how
families can support their children at home. The results of the school wide percentage of students
at/above benchmark on Star Reading and Math are shared with the community via the Newsletter
after the teacher data dive meeting to communicate the progress and commitment to high
achievement of all students. Families are also encouraged to check their students’ grades via
Educate online. Teachers are required to input grades and comments weekly so that families can
track progress in real time. Educate will also alert parents using text and email if their child’s
grade(s) for a specific subject falls below a C-. Report cards are made available on Educate after
the first and second trimester. Report cards are mailed to parents after the third trimester, along
with the Star testing data, and summer work that is tailored to meet the needs of the incoming
class, based on the articulation meeting with the previous year’s teacher. Together, this
communication between home and school helps students to achieve greater success and meet
their academic goals.

St. Anne’s Catholic School does not currently use any standardized tests to assess students’ faith
formation, but faith formation is a consistent and ongoing effort. Memorizing prayers for
sacraments, participation in religion decathlon, service opportunities, and classroom projects are
our current assessment tools. In an effort to strengthen the Catholic identity of the school and
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increase student knowledge and understanding of the faith, St. Anne’s Catholic School has added
specific virtue based instruction using the Education in Virtue program. Each month, a new
virtue is highlighted and all grades receive scaffolded instruction on the virtue, what it looks like,
and on saints that exemplify that virtue. Families are informed about the virtue of the month via
the school newsletter and encouraged to extend education in virtues at home. Students are
recognized for living out the virtues by receiving an Acquiring Christ’s Teachings and Spirit
(ACTS) card, which highlights the virtue they were demonstrating. At Mass on Wednesdays, a
student who received an ACTS card is publicly recognized for their virtuous behavior. Likewise,
at the conclusion of the month, students are publicly recognized at Mass for living out the virtue
of the month. The school has found that the specific teaching of the virtues and subsequent
recognition for living virtuously, has made a positive impact on student discipleship formation.

Significant Accomplishments:
● To increase the use of technology for instruction, assessment, and data analysis of student

learning and mastery of the Common Core.
● Increase in PLC and staff development time for collaboration.
● Adoption of a California Common Core State Standards aligned math curriculum.

Goals:
● Further implementation of Education in Virtue program.
● Increase the number of students achieving benchmark on Renaissance Star reading tests.
● Monitor and track student growth progress using Star Growth Reports to influence

differentiated instruction opportunities.

Evidence:
● Data assessment binder
● Prodigy assessment reports for Middle School math
● Professional Development records/binder
● Benchmark assessment data
● IXL reports
● STAR testing results
● Teacher survey results
● Textbook or teacher-made test results based on curriculum standards
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E.  HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLES
AND CURRICULUM STANDARDS
All students make acceptable and measurable progress toward clearly defined Schoolwide
Learning Expectations and challenging, comprehensive, and relevant curriculum standards.

St. Anne's Catholic School thrives in reinforcing, supporting and promoting high achievement
for all students. The school recognizes that this begins with promoting and strengthening its
Catholic identity. This identity is encapsulated in weekly Mass with the parish, daily prayer in all
classrooms, and the school’s Student Learning Expectations (SLEs) of faith, knowledge, and
purpose. The SLEs are explained in student friendly language for grades kindergarten through
second grade and third grade through eighth. These SLE rubrics were created after our last
accreditation to assess students’ progression. Currently there has been no standardized usage of
these rubrics; however, the school has an initial SLE rubric and starting in the 2022-23 school
year, staff and parents will be introduced to the use of these rubrics. This year the 8th grade class
will respond to the question, “ How have you become stronger in faith, knowledge, and purpose
during your time at St. Annes?” Our goal is to have some variation of this question answered by
all students at the end of each academic year, so that over time, we can measure growth. Teachers
and administration believe that through this work, students will gain authentic ownership and
understanding of the SLEs.

St. Anne's Catholic School follows diocesan curriculum standards that are academically
challenging and aligned to the California Common Core State Standards. To gauge student
mastery of diocesan standards as well as the school’s SLEs, teachers use a variety of
curriculum-based assessments. These assessments are aligned with learning outcomes and
instructional practices, such as the use of formative, benchmark, summative, student
self-assessments and textbook/purchased curriculum  assessments.

In the classroom, teachers use multiple procedures to identify students who may benefit from
enrichment and supplemental activities. With the use of SSTs and IEPs, teachers provide
classroom accommodations and interventions for struggling students which address all learning
modalities. Teachers also set specific goals based on STAR Reading and STAR Math benchmark
assessments to address student learning needs. Classrooms in grades kindergarten through fifth
grade utilize instructional aides to assist students with learning challenges, and provide different
styles of presenting materials to the students to assist them with their growth. Students who
needed more intervention were referred to the school’s resource teacher for extended support in
the years 2016-2022. Students performing at or above grade level are encouraged to take on tasks
that are more rigorous. Teacher’s monitor students’ progress through formative and summative
assessments.

In an effort to better enhance student learning, St. Anne’s Catholic School is continually updating
and integrating technology into the learning environment. Chromebooks were integrated into the
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class, for example, five mobile chromebook carts have been purchased for use in grades
kindergarten through eighth grade. The students use technology and programs, such as IXL,
Khan Academy, Epic, Prodigy, Duolingo, Dreamscape, Splash Learnroom and Lalilo to create
and publish products that demonstrate their progress toward mastery of grade-level standards.
These programs are used to enrich students who are meeting standards as well as remediate for
those who may be struggling.

Over the past five years, Chromebooks have been incrementally acquired to dramatically
increase the availability of devices to individual students on an as needed basis. Chromebook
availability has expanded from approximately two carts of 30 devices shared by all nine
homerooms, to five carts of approximately 30 devices each shared by paired classrooms. In
addition to these shared Chromebooks devices, each homeroom has two to three Chromebooks
assigned to it for dedicated use by resource students and general classroom needs.

Significant Accomplishments:
● Implementation of Chromebooks/Chromebook cart for use in shared classrooms.
● SLE posters for every classroom with age-appropriate language.
● The purchase of annual digital licenses that help provide access to technology resources

to enhance learning of all students.

Goals:
● Using the SLEs as a guide, monitor and assess student progress as they grow in the

values of the school.

Evidence:
● A copy of the school’s curriculum standards incorporating Catholic values
● SLE posters
● Rubrics used to measure SLEs
● Assessment data
● Student explanations of how a given assignment helped them to accomplish an SLE
● Analysis of data collected by the school addressing SLEs, standards and expectations
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

The staff applies research-based knowledge about teaching and learning in the instructional
process. Assessment is frequent and varied, integrated into the teaching/learning process, and
informs curriculum planning.

Teachers use a variety of instructional techniques including direct instruction, indirect
instructions, experiential learning, independent, small groups and interactive learning. Learning
goals are created for children and a variety of different ways to learn content are given. Teachers
also extend learning through educational field trips. Field trips such as Valley Days facilitate
experiential learning, and the mission field trip supports classroom history and religion
curriculum. SLEs are posted in every classroom and are reviewed and referenced in setting
learning expectations. Lesson plans must note SLE addressed along with their objectives, and
Common Core Standards.

St. Anne’s Catholic School constantly strives to provide students with the most up to date
standards based curriculum which meet the specific needs of the students. To that end, the school
has recently implemented Vocabu-Lit, a vocabulary based program for sixth through eighth grade
and Shurley Grammar, an intensive grammar program for first through fifth grade. The teachers
have identified that even with the success from these adopted programs, additional work needs to
be done to increase student scores in reading. The school also adopted a new California Common
Core Math program, Savvas enVision, at the end of a three year, diocesan led math deep dive.
During this deep dive, teachers learned about the standards for mathematical practice and how to
implement strategies such as dot or number talks into their classrooms to help students preserve
and make sense of learning.

Rooted in the curriculum, assessments are frequent and varied at St. Anne’s Catholic School.
The school utilizes diagnostic assessments before the learning activity to assess prior knowledge.
An example of this is Do Now Math, which is used to assess student’s understanding of previous
lessons. Formative assessments (hand signals, exit tickets, Do Now Math) are continuously used
to collect and analyze data in order to modify instruction if necessary. Summative assessments
(multiple choice, true/false, short answer, and essay questions) are used at the conclusion of
lesson topics. Students who need accommodations as part of their learning, may receive
assessments in small groups, alternative testing locations, have the test read out loud, or have
extra time so that they can show their understanding. When the school had a resource teacher,
this teacher would assist with providing testing accommodations. Currently, the teacher,
instructional aide, or librarian assist students with testing.

The principal and assistant principal frequently visit classrooms for formal and informal
observations of teachers and instructional aides. Quick feedback is given in order to improve
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teacher abilities to enhance the learning experience of the students we serve. These evaluations
serve as a tool for teacher growth and development.

Much of our staff development time is spent analyzing STAR testing data and identifying
effective methods to improve specific skills. For example, in 2020-21, the entire school utilized
a reading comprehension strategy to address a specific area found lacking in the STAR data. 1.
Activate prior knowledge, 2. Predict, 3. Infer, 4. Monitor, clarify, or fix-up. PLC time was spent
training teachers on this strategy. Observing other teachers plays a key role in development and
improves a teacher’s own self-awareness of their skills. This helps with personal growth and
development, as well as fostering a positive/collaborative team teaching environment.

Together, we use our data to help with development activities when we see that there is an
evident need. Teachers, with the help of instructional aides, provide differentiated instruction to
students based on their need. Depending on age and need, teachers may provide extension and
remediation to students through small group work, stations, or opt in support. The differentiated
instruction may take the form of working with the teacher/instructional aide or utilizing
technology to support the targeted area of learning. While the school has made great strides in
providing differentiated instruction to students, this is an area for improvement so that all
teachers feel comfortable implementing this instructional practice.

Technology resources play an important role in supporting student achievement. Teachers use
programs such as IXL, Prodigy, Epic, and Generation Genius to support, extend, and enrich
student learning and growth. Most recently, the school has purchased Accelerated Reader to help
students develop the skills necessary to be successful readers and updated the library to support
this process. While some classes are using this program, there is currently no school wide
adoption process in place.

St. Anne’s Catholic School has many tools and resources available to support high achievement
for all students; however, there is not a clearly defined, schoolwide path to student success. It
would benefit the school to use Renaissance focus standards in conjunction with the California
Common Core State Standards to curriculum map so that teachers know how best to use the
resources available to them to inform their teaching.

Significant Accomplishments:
● Improved and increased use of technology for both instruction and student learning.
● Increase of staff development time to review data to improve student learning, focusing

on effective methods to increase student achievement.
● Updated the library to facilitate the Accelerated Reader program.
● Integrated new Language Arts curriculums to facilitate vocabulary acquisition and

grammar.
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● Integrated new Math curriculum based on student performance data and the Diocesan
math deep dive.

Goals:
● To fully implement the use of the newly purchased accelerated reading program.
● Continue to enhance technology resources within the school.
● Using Renaissance focus standards and the California Common Core State Standards,

create curriculum maps for all grade levels.
● Further implementation of differentiated instruction in the classrooms.

Evidence:
● Growth in percentage of students at/above benchmark on the STAR Reading and STAR

Math standardized tests.
● New technology plan
● Teacher evaluation forms
● Staff development agendas
● Teacher lesson plans
● School website
● Staff meeting and PLC notes
● SLE posters in classroom and main areas of school building
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G.  SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH
Within the school’s community of faith, students have opportunities to participate in support
services and activities to assist them in accessing the curricular and co-curricular programs to
achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local
curriculum standards where Arch/diocesan standards don’t exist), and other governing authority
expectations.

Students who attend St. Anne’s Catholic School are supported by their families, school staff, the
Parish Pastor, and the greater community as they work to achieve academic standards and the
Schoolwide Learning Expectations (SLEs). Through dedicated staff, parent volunteers, and
alumni, students are given a wide range of opportunities that allow them to enrich their spiritual,
personal and academic growth. Most activities begin with prayer and emphasize sportsmanship,
cooperation, collaboration and school spirit. SLE rubrics will be used in three ways: 1) in
evaluating 8th graders after they have completed their monthly Mass Family presentations, 2) all
students will produce self-reported SLE rubric assessment after each Mass Family Activity, and
3) tool to assess simple SLE writing prompts administered at school year benchmarks, such as
when benchmark STAR testing are administered.

St. Anne’s Catholic School is centered on educating the whole child to become a Disciple of
Christ. In doing so, we cultivate growth of the spirit, the person, and the mind. The school has a
Christ-centered religious education that teaches the doctrine and traditions of the Catholic faith.
Religion is taught throughout the day and incorporated within other subjects throughout the
curriculum.  Students are encouraged to demonstrate Christian behavior in and out of the
classroom. Through our program, Acquiring Christ Teaching and Spirit (ACTS), students are
encouraged, acknowledged, and celebrated for demonstrating Christ-like behavior and
recognized and rewarded for those actions to reinforce the values and behaviors that are desired
from the students. Teachers and instructional aides give students ACTS cards when they behave
according to the virtues found on the ACTS card. Those cards are submitted in a weekly and
monthly drawing. These students are recognized immediately after Wednesday school masses,
and receive a small prize. Each month there is a focus on one of Christ’s virtues. Students gather
together in their Mass Families, a multigrade group of kindergarten through eighth grade
students, each month to learn more about the month’s virtue. These lessons are led by eighth
grade students, supported by their designated teacher. Students support each other throughout the
lesson and attend weekly mass with their Mass Family. The school provides many opportunities
for students to grow in faith through Mass attendance, prayer services, the ACTS program,
attending Adoration, and daily prayers and religion lessons. Teachers and administration believe
that work should be done to show connection between these spiritual opportunities and the SLEs,
thus allowing for heightened relevance of the SLEs. Students effectively communicate their
knowledge through in class assignments, projects, classroom discussions, tests, quizzes, and
presentations. Finally, students learn that their purpose as disciples is to serve one another and
those who cannot serve themselves.
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Students at St. Anne’s Catholic School are encouraged to participate in sports activities which
support Catholic values. The school has several sports teams through the Catholic Youth
Organization (CYO). As participants in CYO, many of the students are actively involved in
Cross Country, Basketball, and Volleyball. Each practice and competition begins with prayer.
Coaches focus on teamwork and understanding while helping students develop their gifts.

St. Anne’s Catholic School offers additional opportunities for students to participate in
non-sports, extracurricular activities including Science Olympiad, Student Council, Choir,
California Junior Scholarship Federation, Annie’s Angels, Spelling Bee, and Altar Serving.
Several co-curricular activities include: Lodi’s Christmas Adopt-A-Child, Canned Food Drive,
Rice Bowls for Lent, and visitations to the elderly. These activities are focused on the needs of
the whole child. This helps to insure our mission is lived out by our students and graduates. At
St. Anne’s Catholic School, it is recognized that faith is a fundamental element of the school
family and the individual families that are served. The school believes and states that parents are
the primary educators of their children, and offers incentives and classes to help parents lead
their families in their spiritual journey. Families are encouraged to go to Mass weekly on
Sunday as well as attend our school wide Mass on Wednesday mornings. Parents who volunteer
on Sunday Mass as lectors, greeters, or Eucharistic Ministers, are rewarded with school service
hours. Students are encouraged to attend Mass in uniform each month on the second Sunday,
which honors our Catholic school. If a student is preparing to receive a sacrament, parents are
offered classes to also prepare to help their child receive God’s grace. Religious education
classes for parents are offered through the office of Faith Formation that is a ministry of the
parish. St. Anne’s Catholic School parents are encouraged to attend school Masses, prayer
services, and religious events. Many school parents also join the students for daily prayer on the
playground before school on Fridays.

In order to continue to qualify for annual funding through federal Title I and Title II programs,
St. Anne’s Catholic School has begun to collect data comparing test scores and individual pretest
and post-test benchmark scores. By collecting and analyzing the data they are able to clearly
identify students performing in the first and fourth quartiles. The school has incorporated
intervention strategies for students considered “at risk” in response to this data. Additionally, the
school has integrated the Student Success Team (SST) model into the school to support students
who need classroom accommodations. Prior to this year, a resource teacher funded through title
funds, worked with the parents, students, and teachers to create and provide services for the SST.
The loss of this position due to a change in funding requirements from the school district has left
a void in student services which must be addressed.

Teachers meet with parents, administration, and when appropriate, students, to determine how to
best help struggling students to succeed according to their individual strengths. Depending on
individual needs, students in the first quartile have been accommodated with individual testing,
work with instructional aides and in small groups, use of Chromebooks and web-based
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intervention programs, and before or after school tutoring. To challenge and enrich high
achieving students we have split level classes for our seventh and eighth grade students for Math
and English. These classes are split based on STAR testing results, previous year’s grades, and
teacher observations. Teachers continue to enrich and challenge these exceptional students with
alternate or additional assignments to continue their knowledge  and desire to grow.

Students have access to a school counselor two times a week. This is an increase in the
counselor’s availability from previous years. Since 2016 the counselor has been on campus once
a week, and if needed additionally. She conducts individual and group counseling sessions with
our students. Administration also ensures that the Circle of Grace curriculum, a diocesan
curriculum aimed at creating and fostering a safe environment for children and at teaching and
empowering children to self-advocate for respect of their own minds, bodies, and souls and of
others, is taught in a timely manner to all classes through lesson plans and associated
assessments.

The school has continued to update and maintain a safe environment for the students and staff.
Administration ensures that child safe environment training and certification is up to date by
anyone that comes on to campus to interact with students. Campus security is frequently talked
about as a high priority among Administration, Faculty, and Staff. This includes a coordinated
plan for locking, closing and opening, and monitoring of all access points to the school. Also
discussed, planned, and practiced are evacuation procedures in case of fire, and hard and soft
lockdown procedures in the event of security concerns in the community surrounding the
campus. Based upon recent updates provided by the diocese, the school plans to complete an
audit of the current plan and rewrite a plan with a safety committee and parish staff. All
classrooms are equipped with evacuation route maps, fire extinguishers, and first aid kits. First
aid kits are kept at hand on the playground during recess periods.

Significant Accomplishments:
● Comprehensive Emergency plan
● ACTS program that rewards service and Christ-like behavior
● Support procedures, including the Student Success Team, in place for students who are

struggling academically or behaviorally, or who are demonstrating advanced skills
academically

● Increased availability of our counselor twice a week.

Goals:
● Utilize SLE rubrics for Faith activities

● Update emergency plan with the assistance of the diocese, local agencies, outside auditor,
and safety committee.

Evidence:
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● Completed activities done in Mass families
● Slides of virtue information presented to students during monthly Mass Family activities
● Photos of donations of rice bowls, canned goods, and adopt-a-family items
● Photos of students volunteering with Annie’s Angels
● Photos of students serving at Mass
● Photos of staff working as Eucharistic ministers
● Social media posts of Science Olympiad, CYO, Harvest Fest participation
● Videos of prayer before CYO games
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The pastor, principal, and school board develop, implement, and monitor resources and plans to
ensure and support high achievement of all students of the Schoolwide Learning Expectations,
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards
don’t exist), and other governing authority expectations.

The pastor, principal, and parish finance council for St. Anne’s Parish develop, implement, and
monitor resources and plans in order to foster an environment of high academic achievement
and spiritual growth for all students. St. Anne’s Catholic School is in sound financial condition,
as determined by the pastor, principal, parish finance council, school business manager, and
independent auditor. School finances are communicated to the shareholders at Back to School
Night and are regularly reported to the School Advisory Committee.

As a ministry of the parish, St. Anne’s Catholic School follows budgetary development and
implementation guidelines established by the Diocese of Stockton. The parish finance council
consists of the pastor, parish administrator, and parishioner council members with expertise in
business, banking, wealth management, and law. This group meets quarterly to review financial
reports, analyze trends across multiple years, and to make plans for the future. Future plans are
viewed through the lens of supporting high achievement of all students while maintaining
financial solubility. The budget process begins each year in February with the principal, assistant
principal, and business manager reviewing transactions from the prior year to determine if there
will be similar financial need moving forward, or if priorities must be adjusted to better meet the
needs of the school. Teachers are asked to give their intent to return so that the school can
estimate salary expenses and plan for new hires, if needed. The income from the previous year is
analyzed to determine if there will be any substantial increases or decreases. Based on this
information, a projected budget is created and presented to the parish finance committee and
pastor for approval.

Using assessment data trends from Renaissance Star Math, Reading, and Early Literacy, as well
as observational evidence, the principal and assistant principal propose the allocation of funds to
support the areas for academic and spiritual growth. These changes in curriculum are planned for
as well as the plan for technology acquisition, maintenance, and replacement. Generous parish
and school family donors have helped to offset the cost of these new items, with over $75,000
being donated for such a cause over the past six years. Because of this, the school has been able
to purchase a kindergarten through eighth grade California Next Generation Science Standards
aligned textbook series, purchase 150 Chromebooks and three Chromebook carts, update the
bandwidth infrastructure, add over 200 new books to the library, and digitize the library system
with Follett Destiny.

The vitality of the school and academic achievement for all students is rooted in attracting and
retaining well qualified educators who share the mission of St. Anne’s Catholic School. In the
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summer of 2022, the Diocese of Stockton approved an increase of 2.3 percent in teacher salary to
help the school remain competitive with the public school system. The school was able to
support such an increase due to planning an overall tuition increase. Currently this scale is only
eight percent less than what the local public school district makes. Because the school believes in
investing in the human capital of their employees, budgetary funds are set aside to provide the
staff with retreat days and other opportunities for faith and catechist formation. However, with
the recent increase in public school salaries and adversity from the pandemic, it is becoming
increasingly difficult to attract and retain teachers. It has been identified as a concern that work
should be done to maintain the financial capacity of the school so as to be competitive in the area
of teacher recruitment and retention.

The primary source of income for the school is from tuition. The parish finance council helps St.
Anne’s Catholic School to set school tuition, fees, and other dues for the new school year to
ensure that there is sufficient funding. In 2019, the parish finance council recognized there was a
need to increase revenue, without adding more fundraisers for the school families. A tuition
increase was proposed in order to meet the financial demands of the school, while helping to
keep tuition in line with other Catholic schools in the diocese. Due to the pandemic, the tuition
increase was put on hold and an initial tuition increase of eight percent occurred at the beginning
of the 2022 academic year. The finance subcommittee of the School Advisory Council and the
parish finance council are in discussion to plan out additional rate of increases over the next
several years and plan to present the plan to the school community at the end of the 2022-2023
school year.

The school also receives funds from the diocesian SEEDs program to help offset the cost of
tuition to eligible families who complete an application through FACTS management. The
school also has its one tuition assistance fund that eligible families apply for through the same
process as SEEDs. These funds are granted by a committee based upon needs outlined in the
families’ application. In the 2022-2023 school year, the diocese also provides funds through the
Stagnaro trust for families who have had an emergency in the family and need further assistance.

The school also receives revenue from fundraising through the sale of scrip, the two-day Harvest
Fest, Jog a Thon, spring dinner dance, and crab feed. Smaller events help to subsidize the cost of
extra enrichment and experiences for students. The annual fifth grade spaghetti dinner helps raise
funds so that all students can attend an outdoor education science camp program. Monthly dinner
fundraisers, which began in 2021 helped to raise money for supplies for the art and physical
education program. St. Anne’s Catholic School is also blessed with the generosity of donors who
have given financially to support specific areas within the school: library, curriculum,
technology, and teacher retention. These funds are set aside and earmarked for their desired
purposes. The majority of the donors to the school are parents, parishioners, and alumni.
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St. Anne’s Catholic School’s marketing committee meets monthly to create plans to promote the
good works of the school within the larger community. As students are showing an increased
need for additional extension and remediation resources, fundraising efforts have been strained to
cover all expenses. It has been identified as a need for work to be done to allow for growth and
stability in the relationships with the primary donors for St. Anne’s Catholic School: parents,
parishioners, and alumni.

St. Anne’s Catholic School works closely with the Lodi Unified School District to use Title I, II,
and IV funds.In the 2017 school year, funds were used to pay teachers to work with students who
had been identified as having a learning need. From 2018-2021 the school employed a resource
teacher to assist students who needed additional interventions for success. This position lost its
funding in the middle of the 2021 school year due to a change in the requirements under title
funding. With the loss of these funds, the school will create a plan to secure funds ,creating a
student resources position to help support the academic, emotional, and social needs of our
students. Title funds have purchased three different online curriculums to enrich and extend
student learning. IXL is used to support students in reading and math, Lalio is used to support the
youngest students with reading, and Zearn is used to support students in math. The school has
also used title funds to purchase books for the library and classrooms, as well as a supplemental
grammar program, Shurley Grammar, for grades first through fifth. Staff development and
teacher preparation classes are also supported through the use of title funds. The parish assists
the school through monthly second collections. The parish also shares in half the utility bills
monthly. The Diocese of Stockton supports the school financially by offering funds through
SEEDS tuition assistance and the STAGNERO trust fund.

St. Anne’s Catholic School’s finances are audited every three years by an outside auditor
provided by the diocese. The last audit was in 2019 and the school was found to have a strong
financial position. Recommendations generated from this audit were implemented and new
systems put in place. Because of the recommendations from the 2019 audit, the school has
among other things:

● Consolidated multiple different “companies” that had been set up in QuickBooks and
their subsequent sub-accounts to have two companies within QuickBooks and now use
QuickBooks sub-accounts to track restricted and/or designated monies

● Electronically collect money for field trips and other class events
● Exempt employee leave requests are compared to the master calendar prior to being

forwarded to payroll
● An employee tuition reduction benefit was adopted and included in the staff handbook

St. Anne’s Catholic School has the necessary framework to maintain sound resource
management and development that is focused on high achievement for all students. However, as
the school enters its 100th year of operation a critical area for growth has been identified. To
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maintain and extend the viability of the school, it is clear that an endowment should be
established.

Significant Accomplishments:
● Consolidated multiple different “companies” that had been set up in QuickBooks and

their subsequent sub-accounts to have two companies within QuickBooks and now use
QuickBooks sub-accounts to track restricted and/or designated monies

● Electronically collect money for field trips and other class events
● Exempt employee leave requests are compared to the master calendar prior to being

forwarded to payroll
● An employee tuition reduction benefit was adopted and included in the staff handbook
● Diocesan approved teacher increase in salary
● Increase in Chromebooks and carts for storage
● Upgrades to library and acquisition of new library materials

Goal:
● Establish an endowment.
● Develop a financial plan to fund a new student support services position.

Evidence:
● Monthly financial reports
● Finance committee reports and powerpoint
● Fundraising and financial reports
● Marketing committee reports and notes
● Title funding reports
● Back to School night reports
● Yearly budget
● Tuition schedule
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CHAPTER 4 –ACTION PLAN

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF-STUDY
FINDINGS

The Action Plan addresses the school’s critical goals to enhance student learning that supports
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist),
and other governing authority expectations.

Significant Accomplishments:
● Students, parents, faculty, and staff are given opportunities to develop in their faith

through classes, workshops, and retreats.
● Students have a foundational understanding of Catholic faith traditions because of our

strong presence in our faith community and our many prayer services and Masses.
● Mass families are an integral part of the school culture that builds community and

develops students’ faith, knowledge, and purpose.
● The use of Dominican produced, “Education in Virtue curriculum in classroom

instruction, mass family activities, and the school parent newsletter for the purpose of
family evangelization.

● Consolidated multiple different “companies” that had been set up in QuickBooks and
their subsequent sub-accounts to have two companies within QuickBooks and now use
QuickBooks sub-accounts to track restricted and/or designated monies

● Electronically collect money for field trips and other class events
● Exempt employee leave requests are compared to the master calendar prior to being

forwarded to payroll
● An employee tuition reduction benefit was adopted and included in the staff handbook
● Diocesan approved teacher increase in salary
● Increase in Chromebooks and carts for storage
● Upgrades to library and acquisition of new library materials
● Weekly School Newsletter enhanced  sent to families and staff
● Several teacher’s send out their own weekly newsletter, for their grade level, to parents in

their class
● Virtue of the month projects are displayed in the school’s hallways
● The school Facebook and Instagram page posts our weekly ACTS card winners, as well

as the student whose name was drawn at the end of each month for Virtue of the
Month-and they receive a certificate

● Classroom work in Language Arts, Religion, Math Science/SS is displayed in the
classroom on walls/bulletin boards.  Group projects are also displayed

● Mission and Philosophy statements are displayed in each classroom, as well as the SLE’s
● At home projects that involve parent participation.
● Provided resources for professional development
● Frequent evaluation  of STAR testing data to better address student needs
● Additional opportunities for Faith Formation
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● Increased the use of technology for instruction, assessment, and data analysis of student
learning and mastery of the Common Core.

● Increase in PLC and staff development time for collaboration.
● Adoption of a California Common Core State Standards aligned math curriculum.
● Implementation of Chromebooks/Chromebook cart for use in shared classrooms.
● SLE posters for every classroom with age-appropriate language.
● The Purchase of annual digital licenses that help provide access to technology resources

to enhance learning of all students.
● Improved and increased use of technology for both instruction and student learning.
● Integrated new Language Arts curriculum to facilitate vocabulary acquisition. Updated

middle school Vocabu-Lit curriculum.
● Remodeled the library to facilitate the Accelerated Reader program.
● Integrated new Math curriculum based on student performance data and the Diocesan

math deep dive. Staff attended training on the new curriculum.
● Comprehensive Emergency plan
● ACTS program that rewards service and Christ-like behavior
● Support procedures, including the Student Success Team, in place for students who are

struggling academically or behaviorally, or who are demonstrating advanced skills
academically

● Increased availability of our counselor twice a week.

Significant Goals

Goal 1: Implement strategies which leverage the core values of the school to support all aspects
of student learning.

Goal 2: Increase student reading competency school wide as measured by the percent of students
achieving benchmark on Renaissance Star Reading Assessment.

Goal 3: Strengthen the viability and financial flexibility to be able to improve student learning as
the needs of the school change.

Goal 4: Enhance the environment of the school to provide for the safety and security for all
students.

Goal 5: Further integrate the Disciples of Christ virtues program into the classroom and school
environment.
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN
The school demonstrates the capacity to implement and monitor an Action Plan that ensures
high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist),
and other governing authority expectations.

The community of St. Anne’s Catholic  School and parish is dedicated to its mission to forming
disciples who are nurtured within the parish, educated in the school and sent forth to live Jesus’
Gospel message.  For this reason, the capacity to implement and monitor this action plan is
essential.  The community embraces thoughtful and continuous improvement and will make
every effort to carry out the action plan while following through with the suggestions from
shareholders as well as the visiting team.

Every person involved in the school is vested in its improvement.  All of the insights and talents
of the shareholders are respected and honored.  We are a “Christ-centered” group of people and
wish to continue with that motto through our work here.  There is a collaborative focus on
helping students to achieve.  With shareholder feedback on the self study there was a consensus
on the importance of the items included in the action plan.  The SAC and finance team will serve
as school ambassadors to other parents and the community.  The progress of the action plan will
be communicated in letters to parents, SAC, at parish council meetings, parish bulletins and the
school website.

Resource allocation to improve student learning is a central focus during budget and long-range
planning.  The action plan will be addressed and completed unless there is a valid reason to
modify the direction of a goal.  This would only be done after thoughtful consideration and
consultation with shareholders.  The only possible impediment to the success of the action plan
would be if there was a drastic drop in enrollment which would negatively impact the school’s
finances.

The administration, SAC, and the diocesan Catholic Schools Office will monitor the action plan.
As action plan goals are addressed and met, other goals from the self study will be added and/or
new more pressing issues will be addressed.  Sacred Heart students are consistently well served
by the efforts of the shareholders of the Sacred Heart Parish community.  The students’ high
achievement spiritually and academically is always the focus.

● Monthly  SAC board meetings
● SAC sub committee reports
● Quarterly parish finance council meetings
● Weekly newsletters
● Back to School Night
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C.  NEW ACTION PLAN

Action Plan for St. Anne’s School WCEA School Code: E739

Goal #1: (from Chapter 3A, B, G & E) Implement strategies which leverage the core values
of the school to support all aspects of student learning.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?) This goal will increase student achievement by enhancing students’ awareness
and clarity of their educational goals at St. Anne’s Catholic School This goal aims to establish a
common understanding of the core values of the school and create a system for all staff and
administration to incorporate these goals into multiple aspects of all students’ daily experience.
Explicit and routinely repeated communication and instruction of the core values will develop an
increased awareness of the schoolwide expectations, which should lead students to greater clarity
of their educational goals and in turn greater achievement and personal incorporation of these
goals.

Alignment with mission, philosophy, SLEs: The Student Learning Expectations themselves
have been designed as an expression of the parish and school’s mission to form and educate
Christian disciples. Using the SLEs as a springboard, the core values will be determined as an
expression of the beliefs of the school.

Strategy #1 Using the SLEs as a foundation, discern and name the core values of the
school.

Activity #1 Instruct the shareholders on the relationship between SLEs and core values
and how core values stem from the shared root beliefs of the school.

Activity #2 Using the SLEs, mission, and philosophy of the school, with shareholder
involvement, determine the root beliefs of the school.

Activity #3 Using the SLEs, mission, philosophy, and root beliefs, with shareholder
involvement, name the core values of the school.

Activity #4 Publish the root beliefs and core values in all print and digital formats,
replacing classroom SLE posters with the new core values.

Cost or Resources
& Sources

Printing costs for posters. Resources from University of Notre Dame will be
used to support strategy 1.

Person(s)
Responsible For
Implementation

Administration with the help of the shareholders.
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Process For
Monitoring

Create a timeline for each activity's completion. Calendar the meetings for
the different shareholder meetings throughout the year.

Baseline
Assessment

None

Ongoing
Assessment

Surveying shareholders to assess their understanding of the values.

Timeline
Start/Stop

Summer of 2023-ongoing

Process for
Communicating
to Shareholders

Newsletter, Staff meetings, SAC meetings, posters, digital media, Back to
School Night
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Improving Student Learning for Catholic Schools

Appendix F-1

Action Plan for St. Anne’s School WCEA School Code: E739
Goal #1: (from Chapter 3A, B, G & E) To implement strategies which leverage the core values
of the school to support all aspects of student learning.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?) This goal will increase student achievement by enhancing students’ awareness
and clarity of their educational goals at St. Anne’s Catholic School This goal aims to establish a
common understanding of the core values of the school and create a system for all staff and
administration to incorporate these goals into multiple aspects of all students’ daily experience.
Explicit and routinely repeated communication and instruction of the core values will develop an
increased awareness of the schoolwide expectations, which should lead students to greater clarity
of their educational goals and in turn greater achievement and personal incorporation of these
goals.

Alignment with mission, philosophy, SLEs: The Student Learning Expectations themselves
have been designed as an expression of the parish and school’s mission to form and educate
Christian disciples. Using the SLEs as a springboard, the core values will be determined as an
expression of the beliefs of the school.

Strategy #2 Amend the current SLE rubric to match the core values of the school.

Activity #1 Provide professional development for use of rubrics

Activity #2 Hold workshops with all shareholders to create core value rubrics.

Activity #3 Publish the new rubrics to assess student development in our core values.

Cost or Resources
& Sources

Minimal

Person(s)
Responsible For
Implementation

Administration and teachers

Process For
Monitoring

Create a timeline for each activity's completion. Calendar the meetings for the
different shareholder meetings throughout the year.

Baseline
Assessment

None
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Ongoing
Assessment

Check yearly meeting planning guide.
Mid year check of use of rubrics
Add to the teacher check out list for SLE evidence to be collected.

Timeline
Start/Stop

Summer 2023- ongoing

Process for
Communicating
to Shareholders

Newsletter, Staff meetings, SAC meetings, posters, digital media, Back to
School Night
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Appendix F-1

Action Plan for St. Anne’s School WCEA School Code: E739

Goal #1: (from Chapter 3A, B, G & E) To implement strategies which leverage the core values
of the school to support all aspects of student learning.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?) This goal will increase student achievement by enhancing students’ awareness
and clarity of their educational goals at St. Anne’s Catholic School This goal aims to establish a
common understanding of the core values of the school and create a system for all staff and
administration to incorporate these goals into multiple aspects of all students’ daily experience.
Explicit and routinely repeated communication and instruction of the core values will develop an
increased awareness of the schoolwide expectations, which should lead students to greater clarity
of their educational goals and in turn greater achievement and personal incorporation of these
goals.

Alignment with mission, philosophy, SLEs: The Student Learning Expectations themselves
have been designed as an expression of the parish and school’s mission to form and educate
Christian disciples. Using the SLEs as a springboard, the core values will be determined as an
expression of the beliefs of the school.

Strategy #3 Develop and implement a rubric based activity for student’s yearly
self-evaluation of growth toward embodiment of the core values. Eighth grade
students will complete a self reflective project spanning their St. Anne’s
education.

Activity #1 Teachers will develop a scaffolded benchmark assignment incorporating the
core values.

Cost or Resources
& Sources

SLE’s, Diocesan Religion Standards, State Writing  ELA Standards

Person(s)
Responsible
For
Implementation

Administration and teachers

Process For
Monitoring

Evaluate written assessment with rubric
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Baseline
Assessment

Benchmark #1 assessment (August)

Ongoing
Assessment

Benchmark #2 and 3 Assessments (February and May)

Timeline
Start/Stop

Start: August 2023;  Stop May 20224

Process for
Communicating
to Shareholders

Parent Newsletter; Parent info letter; Assessment Rubric Outcomes shared
with students, parents, admin, and grade level band teachers
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Improving Student Learning for Catholic Schools

Appendix F-1

Action Plan for St. Anne’s School School Code E739

Goal #2: (from Chapter 3D and F) Increase student Reading competency school wide as
measured by the percent of students achieving benchmark on Renaissance Star Reading
Assessment.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?)

The school identified this goal in an effort to improve student learning. Recognizing that
improved reading comprehension is vital in all academic areas, the strategies employed to meet
this goal will improve student achievement in all subject areas. In the past, our focus has been
on improving math achievement, which has resulted in an increase in our Star Math Assessment
scores. Acknowledging the positive results of that focus, we would like to see the same
improvements with Reading and Language Arts.

Alignment with mission, philosophy, SLEs:

This goal aligns with the school’s mission and philosophy by providing the best educational
opportunities for all students. It specifically aligns with the school’s philosophy by embracing
and developing students' intellectual capabilities and unique talents. This enhances the schools
SLE of providing a solid foundation of core curriculum and academic standards.

Strategy #1 Create curriculum maps for core subjects across all grade and subject area

Activity #1 Calendar professional development for teachers to understand what
curriculum mapping is and how it directly impacts student learning.

Activity #2 Integrate California Common Core State Standards with the Renaissance
STAR focus standards

Activity #3 Provide protected time for teachers to curriculum map both individually and
in grade level bands.

Activity #4 As part of teacher articulation, teachers will review and explore how
curriculum connects different standards throughout grade levels.

Cost or Resources
& Sources

No cost needed.

E 739 St. Anne’s Catholic School
Page 52 of 66



Person(s)
Responsible For
Implementation

Principal, Assistant Principal and teachers

Process For
Monitoring

Principal and Assistant Principal will review teachers’ curriculum maps

Baseline
Assessment

None

Ongoing
Assessment

Periodic review of curriculum maps with administration, grade band meeting,
and other opportunities for articulation

Timeline
Start/Stop

August 2023

Process for
Communicating to
Shareholders

Faculty meetings, SAC meetings, and Back to School Night
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Appendix F-1

Action Plan for St. Anne’s School School Code E739

Goal #2: (from Chapter 3D and F) Increase student Reading competency school wide as
measured by the percent of students achieving benchmark on Renaissance Star Reading
Assessment.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?)

The school identified this goal in an effort to improve student learning. Recognizing that
improved reading comprehension is vital in all academic areas, the strategies employed to meet
this goal will improve student achievement in all subject areas. In the past, our focus has been
on improving math achievement, which has resulted in an increase in our Star Math Assessment
scores. Acknowledging the positive results of that focus, we would like to see the same
improvements with Reading and Language Arts.

Alignment with mission, philosophy, SLEs:

This goal aligns with the school’s mission and philosophy by providing the best educational
opportunities for all students. It specifically aligns with the school’s philosophy by embracing
and developing students' intellectual capabilities and unique talents. This enhances the schools
SLE of providing a solid foundation of core curriculum and academic standards.

Strategy #2 Use student growth percentile (SGP) to target students for differentiated
instruction  opportunities.

Activity #1 Provide teachers with professional development to understand what SGP is
and how it can be leveraged to increase student achievement.

Activity #2 After each benchmark testing period, calendar time to analyze SGP in
addition to benchmark mastery.

Activity #3 Use SGP to help determine students who are showing low growth, either with
low or high achievement, and provide targeted resources to increase their
growth.

Cost or Resources
& Sources

No cost needed.
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Person(s)
Responsible For
Implementation

Administration and teachers

Process For
Monitoring

Administration will review class SGP and list of students who will receive
targeted resources through differentiated instruction.

Baseline
Assessment

None

Ongoing
Assessment

Review of targeted students’ SGP after each benchmark period.

Timeline
Start/Stop

August 2023

Process for
Communicating
to Shareholders

Faculty meetings, SAC meetings
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Appendix F-1

Action Plan for St.Anne’s School School Code E739

Goal #2: (from Chapter 3D and F) Increase student Reading competency school wide as
measured by the percent of students achieving benchmark on Renaissance Star Reading
Assessment.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?)
The school identified this goal in an effort to improve student learning. Recognizing that
improved reading comprehension is vital in all academic areas, the strategies employed to meet
this goal will improve student achievement in all subject areas. In the past, our focus has been
on improving math achievement, which has resulted in an increase in our Star Math Assessment
scores. Acknowledging the positive results of that focus, we would like to see the same
improvements with Reading and Language Arts.

Alignment with mission, philosophy, SLEs:
This goal aligns with the school’s mission and philosophy by providing the best educational
opportunities for all students. It specifically aligns with the school’s philosophy by embracing
and developing students' intellectual capabilities and unique talents. This enhances the schools
SLE of providing a solid foundation of core curriculum and academic standards.

Strategy #3 Fully utilize the technology resources available to the school.

Activity #1 Increase device to student ratio to one to one

Activity #2 Continue replacing outdated classroom technology with contemporary
technology

Activity #3 Calendar professional development to increase the use of digital
curriculum technologies such as Accelerated Reader, Savvas, and IXL in
core subject areas

Cost or Resources
& Sources

Market cost of updated products and professional development

Person(s)
Responsible For
Implementation

SAC, Administration, Technology Committee, and teachers
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Process For
Monitoring

Inventory and updates of technology acquisition and completion of
professional development

Baseline
Assessment

Inventory and needs assessment of current state of technology

Ongoing
Assessment

Ongoing inventory and needs assessment of technology

Timeline
Start/Stop

Fall 2023- ongoing

Process for
Communicating
to Shareholders

Faculty meetings, SAC meetings, Back to School Night, and weekly
newsletters
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Appendix F-1

Action Plan for St. Anne’s School School Code E739

Goal #2: (from Chapter 3D and F) Increase student Reading competency school wide as
measured by the percent of students achieving benchmark on Renaissance Star Reading
Assessment.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?)
The school identified this goal in an effort to improve student learning. Recognizing that
improved reading comprehension is vital in all academic areas, the strategies employed to meet
this goal will improve student achievement in all subject areas. In the past, our focus has been
on improving math achievement, which has resulted in an increase in our Star Math Assessment
scores. Acknowledging the positive results of that focus, we would like to see the same
improvements with Reading and Language Arts.

Alignment with mission, philosophy, SLEs:
This goal aligns with the school’s mission and philosophy by providing the best educational
opportunities for all students. It specifically aligns with the school’s philosophy by embracing
and developing students' intellectual capabilities and unique talents. This enhances the school’s
SLE of providing a solid foundation of core curriculum and academic standards.

Strategy #4 Further implementation of differentiated instruction in the classrooms.

Activity #1 Calendar professional development to understand and utilize differentiated
instruction to improve student learning.

Activity #2 Within grade bands, identify priority needs related to differentiation

Activity #3 Implement differentiation in the classroom

Cost or Resources
& Sources

Varied depending on need

Person(s)
Responsible For
Implementation

Administration, teachers, and instructional aids
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Process For
Monitoring

Grade band meetings, articulation, lesson plans, and data walks

Baseline
Assessment

None

Ongoing
Assessment

Grade band meetings, articulation, lesson plans, and data walks

Timeline
Start/Stop

Spring 2023- ongoing

Process for
Communicating
to Shareholders

Faculty meetings, SAC meetings, and Back to School Night
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Appendix F-1

Action Plan for St. Anne’s School School Code E739

Goal #3: (from Chapter 3H) Strengthen the viability and financial flexibility to be able to
improve student learning as the needs of the school change.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?) This will ensure that there will be future financial funds established for the
school. With increased enrollment and the sound financial stability of the school, it is necessary
to have a plan for future financial allocations and planning for use of such funds.

Alignment with mission, philosophy, SLEs: In order to exhibit our Purpose SLE, we have
developed this financial goal to ensure the fiscal responsibility and planning needed to maintain
and develop all aspects of St. Anne’s school.

Strategy #1 Create a five year plan.

Activity # Write a five year plan based upon shareholder surveys and the structural needs
of the school.

Cost or Resources
& Sources

Varies depending upon scope of the five year plan goals

Person(s)
Responsible For
Implementation

Principal, Vice Principal, SAC, and Staff

Process For
Monitoring

Principals and Vice Principal will initiate dialogue with shareholders during
scheduled meetings

Baseline
Assessment

Survey to parents, staff, and parents about goals for the school community.

Ongoing
Assessment

Monthly reports from SAC chairperson and principal to staff upon completion
of writing of the five year plan and alignment to mission

Timeline
Start/Stop

April 2022

April 2023
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Process for
Communicating
to Shareholders

Faculty meetings, SAC meetings, Back to School night, weekly newsletter,
publish five year plan to parents.
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Appendix F-1

Action Plan for St. Anne’s School School Code E739

Goal #3: (from Chapter 3H) Strengthen the viability and financial flexibility to be able to
improve student learning as the needs of the school change.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?) This will ensure that there will be future financial funds established for the
school. With increased enrollment and the sound financial stability of the school, it is necessary
to have a plan for future financial allocations and planning for use of such funds.

Alignment with mission, philosophy, SLEs: In order to exhibit our Purpose SLE, we have
developed this financial goal to ensure the fiscal responsibility and planning needed to maintain
and develop all aspects of St. Anne’s school.

Strategy #2 (add
strategies as
needed)

Formalize the establishment of an endowment for St. Anne’s Catholic School
and market to all shareholders.

Activity # 1 and 2 Hold  a Gala to kick off the 100 year endowment to gather funds for the
endowment.

Create Marketing materials to support the endowment as an option for giving

Cost or Resources
& Sources

Varied based upon the dinner and location roughly 10,000 would be budgeted
to host the event.

Person(s)
Responsible For
Implementation

Principal, Assistant Principal, SAC, parish finance council, parents, alumni

Process For
Monitoring

Provide monthly reports to SAC board and pastor upon growth of endowment

Baseline
Assessment

Seek meetings with various Catholic schools who have held such Gala’s or
fundraising efforts

Ongoing
Assessment

Continue to market the endowment for gift planning purposes.
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Timeline
Start/Stop

April 2022

Ongoing

Process for
Communicating
to Shareholders

School newsletter, parish/school website online giving option, social media
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Action Plan for St. Anne’s School School Code E739

Goal #3: (from Chapter 3H) Strengthen the viability and financial flexibility to be able to
improve student learning as the needs of the school change.

Rationale for this Goal: (how will the accomplishment of this goal increase student
achievement?) This will ensure that there will be future financial funds established for the
school. With increased enrollment and the sound financial stability of the school, it is necessary
to have a plan for future financial allocations and planning for use of such funds.

Alignment with mission, philosophy, SLEs: In order to exhibit our Purpose SLE, we have
developed this financial goal to ensure the fiscal responsibility and planning needed to maintain
and develop all aspects of St. Anne’s school.

Strategy #3 Develop options to bring a resource specialist back to the school whose
primary role will be to work with at-risk students and to coordinate learning
strategies for these students with their homeroom teachers.

Activity # 1 Budget for an added position to the school personal

Cost or Resources
& Sources

40,000 for part time resource teacher, contact local school district for
resources they are able to provide

Person(s)
Responsible For
Implementation

Principal, Assistant Principal, Finance Council and Pastor

Process For
Monitoring

Students Academic needs

Baseline
Assessment

Complete audit of how many students are on watch or at risk with in the
school community and would benefit from a resource teacher

Ongoing
Assessment

Monthly check in with the resource teacher to determine needs of the students

Timeline
Start/Stop

March 2024
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Process for
Communicating
to Shareholders

Weekly staff meetings, SAC curriculum reports
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